1.How Team Groups & Golden Hours Works
The Concept
You define named groups of people (e.g. "Core Team", "Investors"). Each person has a timezone and work hours. The app finds the window where everyone is working at the same time — that's the golden hours overlap.

Step 1 — Create a Group (Settings → Workspace)
Go to Settings → Workspace, scroll down to the Team Timezones section.
· Click + New group, give it a name (e.g. "Core Team")
· Add members manually (name + timezone + work hours), or click Import from workspace to pull in your workspace members
· Changes auto-save
Each group gets a color automatically.

Step 2 — Activate on Calendar
Back on the Calendar page, scroll the left sidebar to the bottom — you'll see a Team Groups section listing your groups. Click a group pill to activate it.

Step 3 — What You See
Once active:
	Element
	What it shows

	Day header badge
	The exact overlap window for that day, e.g. 10 AM–4 PM

	Grid band
	A colored band covering those hours on every day column

	Event panel badge
	When you open or create an event, shows ✦ Within Core Team golden hours or ○ Outside golden hours


Click the group again to deactivate it.

The Calculation
For each day, it intersects everyone's working hours:
1. Convert each member's workStart/workEnd from their timezone → your local time
2. Take the latest start and earliest end across all members
3. If the result is a valid window (start < end), that's the golden window — otherwise null (no overlap)
2. Focus Days (No-Meeting Days)
Focus Days let you block certain days of the week from receiving new meetings — protecting your deep work time.
Setting Up Focus Days
1. Go to Settings → Notifications
2. Scroll to Focus Days (No-Meeting Days)
3. Click the day buttons to toggle them on/off (they highlight when active)
4. Changes save automatically
What Happens on a Focus Day
	Where
	What you see

	Calendar grid
	That day column gets a diagonal stripe pattern with a 🚫 Focus Day badge

	Event panel
	A warning banner appears when you create/edit an event on that day — you can still save, it's a soft warning

	Public booking page
	Visitors cannot book you on that day — they'll see no available slots


Focus Days are per-day-of-week (e.g. every Monday), not one-off dates.

3. Hiring Pipeline
The Hiring Pipeline is a Kanban-style board for tracking job candidates — built for startup teams.
Accessing It
· Click Hiring Pipeline in the left sidebar (only visible if your account persona is set to Startup)
Stages
Candidates move through: Applied → Screening → Interview → Offer → Hired (or Rejected)
Adding a Candidate
1. Click + Add candidate in any stage column
2. Fill in name and role
3. Click Add
Linking Calendar Events to Candidates
When creating or editing a calendar event:
1. Open the event panel (click New event or click an existing event)
2. Scroll to the Hiring section
3. Select the stage and type the candidate name + role
4. Save the event
What happens automatically:
· The candidate is created in the pipeline if they don't exist yet
· If they already exist, their stage is updated
· The candidate's card in the pipeline shows their upcoming interview dates
Viewing Interview Dates on a Card
Open the Hiring Pipeline — each candidate card shows any linked calendar events below their name (e.g. "Interview · Fri 23 May, 5:15 PM").

